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OpenTracing shims for backward
compatible instrumentation

How we implemented

OpenTeIemetry Composite trace context propagators
to avoid disjoined traces or orphaned

Our goal: to make the migration a Spans

version bump OpenTelemetry Collectors to provide
a cetralised export config

Common config libs (MShell)
» Configure SDK

* Helper libraries

= ol * Apply resource attributes
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Collection & Export with OpenTracing +
OpenTelemetry
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Tracing reference apps

* Validate common scenarios
 Showcase best practices

Rolling out changes Benchmarks in dev environments

Early adopters behind feature flag

Our goal: to make the migration a
version bump Default to OpenTelemetry in our

config libraries

Dependabot version bump for
service owners




penTelemetry Adoption Within the Mesh

K8s Services Reporting to OpenTelemetry Collectors
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Hurdles, gotchas...

... and other lessons we learnt
along the way




Slow deprecation of OpenTracing

Adapting helper libs to OpenTelemetry
Next steps and

OpenTracing deprecation Auto-instrumention to replace custom

and OpenTracing plugins

Our goal: to make the migration a Adopting semantic conventions
Version bump

Reporting and budgeting

Sampling at the Collector level

Metrics and logs







